rekLink CPG Major’s Anaplan journey unleashes efficiency in snacking

An HGS Company

— industry

Business Objective

The client faced challenges in A&P Spend Tracking and budget planning, lacking a robust tool for the entire Australian and New Zealand region. The financial planning process needed enhancement.
Key challenges included:
A&P spend tracking in AU and NZ relied on over 30 Excel spreadsheets, each with complex macros.

Brand managers experienced issues with disappearing formulas, requiring static columns, rows, and cells to prevent macro breakdowns. This resulted in an unfavorable visual user experience
and additional steps for brand managers.

Analysts encountered significant delays as macros took considerable time to execute. Broken macros necessitated manual consolidation of 30+ Excel worksheets during critical month-end
periods.

Over time, the macros became temperamental, lacking a sustainable resolution.

The Lock, Consolidate, and Roll-Over cycle needed a chronological order, but the current system required waiting for Excel Macros before each subsequent step.

The use of Macros constrained Excel for other purposes, limiting its functionality.
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= Leveraging the Anaplan solution introduces a
variety of new functionalities for reporting and
analytics.
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